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INTRODUCING 
PROFESSIONAL SERVICES
Accelerating your time to value through end-to-end support from strategy
development to the delivery of bedside solutions. Our dedicated team of
healthcare & business professionals lead with a deep understanding of
clinical operations and a passion for optimizing digital health solutions.

ABOUT US

Contact
professionalservices@healthhubsolutions.ca

healthhubsolutions.ca

Peter Varga,
Chief Transformation Officer, Chief
Clinical Executive

 Katrina Foster, 
Solutions Consultant

The Professional Services team at
HealthHub Solutions serves as your
trusted partner in digital health. We
are an outcome-focused group of
solution experts with extensive
hospital-based clinical, operational,
and administrative experience. 

The team is committed to delivering
tailored strategies and solutions based
on a strong grasp of unique client
needs. Our passion for digital health
solutions and our collaborative,
comprehensive approach set us apart.

HBSc, MSc

RN, BScN, MHSc, CHE
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OUR PARTNERS

Representing our 150+ clients nationwide

Serving over 150 hospitals nationwide, HealthHub is proud to
partner with our clients to inspire a culture of innovation in

healthcare.

The Professional Services team was built to minimize the gap
between solution integration and value recognition. Since
inception, the team has driven accelerated and continued

optimization of the myHealthHub platform in several partner
environments.
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OUR SERVICES

Integrations

Dedicated project
management
Software customization

Assessments

Needs assessment
Workflow assessment
Digital readiness
assessment

Data

Usage data reporting
Usage data analysis
Feedback collection &
reporting

Strategy & Planning

Roadmap generation
KPI identification
KPI tracking & reporting

Adoption Support

Change management
Training - launch
Training - ongoing

Optimization

Content optimization
Workflow optimization
Resource optimization

The team is committed to delivering tailored strategies and solutions based on an in-
depth understanding of unique client needs.
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Advance Health Equity, Diversity & Inclusion
Identify & deliver solutions to drive improvements in equity,
diversity & inclusion

Collaborative engagement with DEI officers and PFAC
members
Bedside access to video medical interpretation services
In-depth education & engagement regardless of income

Reduce Expenses
 Streamline inefficient processes & identify cost-saving
opportunities

Workflow re-design/re-engineering 
Tailored change management support
Manual process automation/digitalization
Paper & waste minimization 

Better Clinician Experience
Include clinicians in solution identifcation & value realization

Training support
Onsite feedback collection 

Identify solutions to support efficient clinical workflows
Clinical bedside documentation
Single tap login access

Improve Outcomes
End-user consultation & needs-based solution identification

Enhance discharge planning processes
Improve care planning with digital whiteboards

Enhance Patient Engagement
Provide bedside access to health information
Simplify virtual visits with family
Facilitate real-time feedback collection

OUR VALUE
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For more information, contact
HealthHub Solutions:

Canada:
+1 866-223-3686
www.healthhubsolutions.ca 
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name has registered trademarks of their respective owners.
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